
Sunrise Acres Elementary School 
School Organizational Team  

Meeting Minutes 
211 N. 28​th​ St. 

February 18th, 2020 
3:30 p.m.-5:00 p. m. 

 
School Organizational Team Members: 
 
Patricia Casteel, Chair, Support Professional Representative 
Claudia Sanchez Salinas, Co-Chair, Parent Representative 
Carol Mondares​,Secretary- Teacher Representative 
Melissa Tanner, Teacher Representative  
Nancy Valdes, Teacher Representative 
Vacant​, Parent Representative  
Janeth Morales, Parent Representative 
Aurora Verdin, Parent Representative  
Jeanne A. Iverson, Principal 
 
Meeting started at 3:35pm Sunrise Acres Time 

 
Absent Patricia Casteel, Chair, Support Professional Representative 
Present Claudia Sanchez Salinas, Co-Chair, Parent Representative 
Present ​Carol Mondares​,Secretary- Teacher Representative 
Present Melissa Tanner, Teacher Representative  
Present Nancy Valdes, Teacher Representative 
Vacant, Parent Representative  
Absent Janeth Morales, Parent Representative 
Present Aurora Verdin, Parent Representative  
Present Jeanne A. Iverson, Principal 

 
1.0 Celebrations 

 
Valentine’s Dance went well,  
Jag coming up  
 

2.0 Old Items  
  
● Strategic Budget 

● Title I Budget 

● SPP. 
  

  
 
 
 
 
 

 
 



3.0 New Items  
 

● School Plan of Operation 

 

● School Performance Plan-Discussion and Approval 

● Strategic Budget Review 

● Title I Budget Plan Review 

● Victory Budget Update? 

● Staffing Plan Review 

 
Went through the plan and discussed  
Drilling down to our needs to makes the greatest needs for the students 
Next year more surveys, observations 
 
Priority 1 - unwrapping standards, core curriculum, reading above 60th % 
K-5 students  valid count day   vs. all students 
Professional Development on MAP is needed how to drill into it, use it more effectively. 
 
Priority 2- Math 
Stronger emphasises on priority standards.  
T. need strategies on how to differentiate instructions for all students.  
 
Budget  
Strategic Budget $3,988,019.26  
Title 1 $310,835 
Title 3 TBD 
Victory TBD 
 
School Climate 
Keep the same  
Houses more discussions needed to make it better 
 
 
 
  

 

Meeting adjourned at 4:40pm  
 
 

 
 

 

 

 

 
 


